VII. Respecting Opponents

A. We should feel the greatest respect we can afford a team is by crushing them.

B. Due to my successes, I get asked this question: “Coach do you consider your program/team the beginning of a new dynasty?”

1. How do I answer that question gracefully?

2. A reporter asked me once a similar question and here’s what I tried to escape with:

a. I people want to consider us one, then consider us one of year-round play

· a dynasty of commitment to being the best

· a dynasty of hard-work

b. those are the only dynastic aspects we can preserve every year because there’s no guarantee we’re going to win on the field.

C. People who don’t understand winning, don’t understand how fragile it is.

1. they assume that winning is something we take for granted

2. we never do

3. people assume we think we’re going to win every game automatically and that’s not true

C. When you don’t respect an opponent you get beaten

1. we go into every game with tremendous respect for our opponent

2. because we win, people get the impression we don’t have any respect for the teams we beat

i. that’s a myth

ii. in the past, other coaches/teams have said “…I hope they respect us now,” after a close-game, etc…

· that really disappoints me

· we respect everyone

· that’s why we are consistent

· we feel the greatest respect we can afford a team is by rushing them

· that shows we respected them enough to be up for the game and respected them enough to go after them

· when you don’t chase and bury a team you are showing a lack of respect for yourself and the team you are playing

3. we don’t go into any game with any type of overconfidence

i. we respect more than just the teams we play

ii. we understand we’re always competing against elements beyond the opponent

· Obviously, you compete against the other team, but you always compete against the game

· The game is impossible to beat

· all you can do is be as prepared as possible for it

4. one thing that has amazed me over my career is that my teams are consistent winners.

i. not consistently competitively or consistently good

· anyone can be these

ii. to be a consistent winner in this game is a miracle because the likelihood of being consistent in this game is very low.

iii. we must put out a consistent effort

· team ambition to beat the opponent by the biggest margin possible and not have complacency in games we should win easily.

· lack of respect leads to complacency which leads to failure of lack of success.

5. One of the worst ways you can treat an opponent is to assume you’re better than they are.

i. we understand that

ii. you have to go into every game with a  lot of confidence

· you start to cross a dangerous border if you become too overconfident.

iii. we demonstrate a respect for every team by playing as hard as we can against them. 

· two-fold effect

· first, it helps us win as much as we do

· second, it helps us play at a high level every single game, even against teams not as strong as we are

@ those teams get a lot of effort from us

iv. a positive mark of our program is the seriousness with which we go after everyone.

· to bring out this seriousness, we set goals within the game

· our typical ambition is to be up one goal every fifteen minutes

· those our are short-term goals

· if you break the game down and try to create the fury of intensity in those blocks of time and out teams away quickly as you can, it takes a lot of pressure off of you.

