a. Tactical decision-making

· every player needs to understand the reasons for choosing every tactical option.

· what you’re doing

· why you’re doing it

· how you do it

· what your options are

· what happens if you don’t

· be you and bring to the table what you have to bring (mug/pot analogy)
· It’s a choice, because there are always alternatives

· If you disagree with anything, come forward and recommend an alternative

· I want everyone sold on our system

· Your belief in this system will make it work even more

· If you have a better idea; make your case

@ if it has merit, we’ll go with it

b. Training on your physical and technical edge

· train in your uncomfortable zone

· change direction so rapidly you are about to lose your balance

· cut the ball so quickly and sharply, you are about to lose control (this is your technical edge)
· transcend ordinary efforts
· challenge in every session and match

· your doing your best job when you are applying extraordinary effort

· should be a standard of intensity and effort in every session and match that does not fluctuate.

· expectation of maximum personal effort from everyone who is on the field

· do not accept the lower standard of performance and effort from yourself or your teammates

2. our theme

a. high expectations

b. high standards

c. consistent effort

d. consistent intensity

e. commitment to become the best they can be

IV. Greater Expectations

A. book by William Damon

B. “Overcoming the culture of indulgence in America’s homes and schools.”
1. review issues about how educators and parents don’t do enough to and aren’t demanding enough of the kids being taught and raised.

2. in fact, many have a misconstrued understanding of how to build self-esteem.

a. many parents and teachers want to create self-esteem

· they end-up praising students or children for things that aren’t really praise-worthy

· parent or teacher loses credibility with those whom they are trying to build confidence

· way down deep, the kids know the teacher or parent is not telling the truth.

· so, in this noble ambition to build self-esteem, praise is often given for no real reason

· it’s a hollow kind of praise

· self-indulgent kids and students that don’t have any standards are developed

· we develop parents and teachers that don’t have real respect

(example of kids eating in living-room at home and not making them take responsibility for putting dishes away)
· this occurs too often in practice

@ you’re not willing to confront teammates when they are not exerting maximum effort and achieving maximum performance

      ^ it’s an uncomfortable, stressful situation

